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Mission Statement

To give older adults voice and provide access to information, activities and sustainable
services in a culturally sensitive environment that enhances the quality of their lives,
and to expand our reach through collaboration and partnerships with like-minded
organizations.

Vision
A community where older adults are able to access appropriate resources and services
when and where they are needed.




Our Goals
To operate and maintain a safe, welcoming and attractive multipurpose facility.
To build a sense of ownership whereby the Board, members, volunteers and staff
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To welcome everyone regardless of race, colour, ancestry, place of origin, religion,

marital status, family status, physical or mental ability, gender/gender identity,
sexual orientation, income or age.

To provide education and counselling which enables seniors to deal effectively
with their own needs and the needs of others.

To enable personal fulfillment through meaningful volunteer opportunities
developed in partnership with well-trained staff.

To provide programs which address wellness and recreational, educational and
social needs.

To play a leading role in providing information and referral services.

To examine the use of the Centre as a training/educational place for people who
work with seniors.

To explore new initiatives to serve our members, clients and other seniors.
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The past year has seen 411 grow 7 in members, in the number and variety of programs
offered, and in the numbers of people using the Information and Referral Service and
the Income Tax Clinic. This is often made possible by the many volunteers who
contribute in many ways and, of course, by our small, energetic and caring staff. My
first duty is to say thank you to every one of them for everything they do to make this a
vibrant organization. This includes the members of the Board who are generous in
their gifts of time to the Boards and Committees and for their lively debate and
collective wisdom.

Almost all the Committees offer opportunities for 411 members who are not on the
Board to participate in planning for the future of the organization. Anyone interested
in discovering more should contact the Executive Director or me.

[ want to acknowledge and thank the
Almost all the Committees offer

opportunities for 411 members
who are not on the Board to
participate in planning for the
future of the organization.

organizations that provide important funding
to 411. They are listed in the annual report. I
am grateful also to the many unlisted
organizations and individuals who provide 411
with funding, donations in kind, and other
forms of support. We could not do it without
you. The past year has seen 411 continue to develop partnerships and programs with
others: the Mount Pleasant Neighbourhood House; the Vancouver Public Library; the
Mount Pleasant Community Centre and the Kingsgate Mall. We maintain relationships
with other community agencies serving seniors: the West End Seniors Network; the

South Granville Seniors Centre; the Seniors Services Centre in New Westminster;




COSCO; and, now, the Office of the Seniors Advocate for BC with three 411 members

serving on her Council of Advisers.

In many ways, the last few years have seen
411 emerge from the difficult time of selling
the original building and move toward a more
settled future. There is lots of work still to be
done, especially in regards to creating a new,

There is lots of work still to be
done, especially in regards to
creating a new, long-term
home for 411.

long-term home for 411. We will discuss this later in the meeting.
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continuing support, interest and enthusiasm.

Respectfully submitted,

Stuart Alcock, President
2014-2015
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2014-2015 has been a year of moving forward in a planned way towards well-

thought-out goals and objectives for the Society. One might even consider it

uneventful as there were no major funding cuts, staffing remained stable, the

volunteer and membership numbers grew at a steady pace, programs and events are
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up over previous years. In addition, external partnerships were expanded and

strengthened and internal tracking systems, in particular accounting, are now well
established. Funding for seniors is still a challenge and [ do not anticipate this

changing in the near future.

The Board and the New Facility One might think that 2014-2015 was a quiet year
Committee worked tirelessly to for the Society but in truth it was anything but

identify an appropriate location quiet as the Board spearheaded two key
and partner. initiatives.

The first focussed on moving the organization forward in its search for a new home.
The Board and the New Facility Committee worked tirelessly to identify an
appropriate location and partner. In July 2014 members were asked their opinion
about a new location and center activities and these findings were duly shared with
the members. We have met with numerous groups, individuals, experts, For Profit
entities as well as Not for Profits, seeking their advice regarding the ideal site and
location for a new seniors centre. Building on this work, previous Community
Engagement Reports and the New Facility Plan we were able to make a solid




presentation to the City of Vancouver inviting them to work with us on a plan that has
the potential to include affordable housing for seniors. This initial presentation led to
the 411 having ongoing discussions with the City and VAHA (Vancouver Affordable
Housing Agency). While the outcome for this is not yet determined and there is still a
great deal of work to be done, we are optimistic that we will be able to achieve our
goal of having a new home for 411 Seniors Centre Society on a site that includes
affordable housing for seniors.

The second key initiative, developing a

Short and Long Term Strategic Plan,

continues as a priority for the committees

and the Board. This comprehensive plan

will help the organization establish clear

goals and objectives as it moves through

the next 5 years and should be ready for release by the end of summer.

In closing my thanks to the amazing volunteers, dedicated staff and Board and in
particular to retiring Board member Charmaine Spencer. And last but not least to you
the members, without your support none of this would be possible.

Sandra Gebhardt, Executive Director




Program Committ ee Report

It has been a great year for Programs and Events at 411 Seniors Centre. We have
continued with our traditional activities such as mah jong, yoga, and computer
training while we have worked hard to develop new activities for young seniors and in
the arts and culture area. Highlights include our Mexican Independence Celebration
and Ballet BC dress rehearsals.

We have maintained a very busy Lunch and Learn program, which include
presentations on co-housing, travel for seniors, and aging in place. They are a great
way for members to learn interesting topics while having lunch and socializing.

Program management has improved with an active committee, stronger
communication channels, and an upgraded registration system. As a result, the quality
of programs and number of participants have improved as well.

The program committee welcomes your ideas. If you would like to make a suggestion
or be part of the committee contact Lynda En, 4118 @ogram coordinator.

David Handelman, Program Committee Chairperson
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2014-2015 Information and Referral (I&R) Report

The I&R department volunteers continued to
provide top quality assistance and information
to over 1500 older adults. In addition to

providing services at the Centre, outreach visits
are available to older adults whose mobility

Top Issues

® Income Benefits

® Income Tax

issues prevent them from accessing service. Housing

The majority of requests were assistance
needed in applying for (or re-instating) federal |
income benefits such as OAP and GIS, and with = Other
preparing their income tax return. If tax returns

are not submitted, GIS and other benefits (such as Pharmacare) will be cancelled. As
most of the clients who access the department are living on extremely low incomes,
any loss of income can be devastating.

17% u Health

In the summer of 2014, 411 partnered with the Vancouver Public Library to offer I&R
services at the downtown branch twice monthly for 3 months. Forty-one individuals
accessed the library-based program and again the number one reason was to learn
more about income benefits. After a thorough review the library and 411 decided to
change the format for the 2015 season from one-one consultations to a group
presentation style each with a specific topic.

I&R volunteers have a wealth of experience, diversity and skills that ensure clients
receive accurate and relevant information and appropriate referrals. They are
committed to empowering clients to advocate for themselves and a successful
outcome. [&R Volunteers in 2014-2015: Gary, Dave, Brian (co-chair of the I&R
Committee), Patsy (co-chair of the I&R Committee), Cindy, Margaret, Vicky, Gary,
Hessie, Imelda, Chris, Teresa, Lesly, Elena. Retired: Anne, Jean, Lena, Mohammad, Raj,
Judy, Colleen, Lupita.

Thank you all for your hard work and dedication.

Suzi Kennedy, Manager of Operations
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Strategic Planning Committee Report

In the Fall of 2014, the Planning and Priorities Committee was renamed the SPC and

set out terms of reference. The SPC reports to the Board of Directors and its

responsibility is to set out and maintain the strategic directions for 411 Seniors Centre
Society.
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emerging needs and trends with a focus on the future.) T EAADET Qongt&®E 1
fiscal sustainability plans, the committee has recommended to the Board that the

Society establish a Fund Development committee.

The draft Strategic Plan will be presented to the Board before the end of summer. If
you have any comments/suggestions to make, please speak to me or contact me.

Linda Forsythe, Chair, Strategic Planning Committee
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To date the SPC has worked closely with the various committees and focused on
six key areas and developed the following goals:

Programs To deliver the highest quality programs and services that
will be appropriate, relevant and of interest to its
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To provide diverse and balanced information, education,
recreation and leisure opportunities for seniors.

Finance To manage the financial affairs of the organization with a
focus on sustainability.

Collaboration To review and comment on matters of policy and the
relevance or availability of services relating to seniors.

To enhance and establish communication and
engagement with key community partners to find and
support ways of working together.

Membership To provide membership benefits that are relevant and
attractive to people 55 years and older.

To increase our membership numbers

Human To enhance and expand quality activities to ensure
Resources volunteers have appropriate training and support.

To recruit and retain appropriately qualified and skilled
staff.

New Facility To establish a new home for 411 Seniors Centre Society
that reflects the stated needs and interests of the
members.
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Cheers to our Volunteers

A heartfelt thank you and huge round of applause to our many volunteers who donate their
time and provide support to the seniors we serve.

David Handelman
Edward Pedersen
Viji Alagappan
Devinder Sekhon
Margaret Kocuiba
Charmaine Spencer
Mohinder Grewal
Larry Henderson
Brian McCaughey
Hessie Abramowitz
Marianne Maier
Dorothy Miller
Mohammad Eslami
Vesna Radinovic
Kevin Tran
Shabnam Ibrahimi
Veneita Lal
Susan Ogul-Purpas
Siegfried Gebhardt

Caroline McGillivray

Cecily Chang
Pilar Parabular
Naman Siddique
Richard DeRusha
Betty Porteous
Linda Forsythe
Fraser Academy
Carolynn Eberle
Eton College
Tasha Ng
Amal Marrache
Virginia Shum
Gary Running
Allan Khatani
Sharon Esson
Niyoti Divekar
Anne Judge
Femina Sahib
Erzsi

Coko Nakashima

Aida Khalaf
Renee Poley
David Ramos
Elena Edwards
Inbok Wi

Rosita Taruc

Kendrya Shavez

Ainhoa Alonso

Lesly Rodriguez

Beatrice Scott
Elena Edwards
Dave Hibbard
Imelda Ochoa
Faye Heather
Jose Brutus
Cathy Wang
Natalie Chen
Renee Lenobel
Gayle Roberts
Sean Stotyn

Colleen Miller
Nikhil Rayas
Angus Dan
Rose Ji
Adam Songer
Marcia Smith
Raj Agarwal
Aggie Mak
Stuart Alcock
David Yorke
Paul Derlatcher
Chris Clark
Joey Mak
Fabio Chen
Mei Sen Wei
Maggie Mak
Gwen Willox
Tammy Huynh
Badur Jaffer

Kemila Zsange

Elsie Dean
Eliza Uy
Vicky Lau
Flor Motta

JaeLyung Kim
Joey Yiu
Wendy Yang
Cindy Gall
Charan Gill
Teresa Yan
Patsy Craig
Judy Board
Julia Pham
Carol Weis
Dorothy Foo
Vasubhi S.
Nancy Wong
Chloe Ma
Jagjit Mann
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Community Partners

South Vancouver Neighbourhood House Nidus

South Granville Seniors Centre Median Fundraising
Vancouver Community College Dental & Nursing Students United Way

Gordon Neighbourhood House Neil Squire Society
B(;.As~sgci§ti'or‘1 of memunity l}es'p.(.)ns‘e NetV\{orAks’ o Haro Park Centre Society
#1 O1T AEl 1T £ 3ATEI O #EOEUAT O, Immigrant Services Society of BC
Vancouver Community Network Disability Alliance BC
Mount Pleasant Neighbourhood House BC Human Rights Coalition
Kidney Foundation of Canada 0AT PI ABO , Ax 3A
Progressive Intercultural Community Services Canada Revenue Agency
BC Center for Elder Advocacy and Support Laughter Mission Society
Western Institute for the Deaf and Hard of Hearing Langara College

Indian Residential School Survivors Society Qmunity Generations
Tenant Resource & Advisory Centre Kingsgate Mall

Crisis Intervention and Suicide Prevention BC Service Canada
Grandmothers Advocacy Network Vancouver Public Library
JCE International College of Holistic Medicine Vancouver Coastal Health
West End Seniors Network Vancouver Learning City
Vancouver Pride Society Translink

Vancouver School Board Oxfam Canada

UBC: Centre for Community Engaged Learning UBC Arts Internship

Western Human Resources Corporation

Donors and Support
Thank you to the many members who donated during our Direct Mail Campaign and the members and
clients who have made anonymous donations while visiting the Centre.

Dahl & Connors Law Firm Bandidas Taqueria
RBC Royal Bank and Community Volunteer Participants To Dine For
Salvation Army Belkin House Telus Ambassadors
Canadian In-Home Care Linda Quilty
Provincial Employees Community Services Fund Vicky Lau

Buy Low Foods Amal Marrache
Cavell Gardens Betty Porteous
Sanbaguita Dancers Brand Blvd. Inc.
Vancity Savings Credit Union John Moir

Shoppers Drug Mart on Robson & Burrard Amica Helping Hands
Mexi-Can Travel Passages Canada
RMM Pipeband Edgewater Casino
(ATESO #EOEOOI AO "1 EOOAO Java Express

The Chilean Cultural & Sporting Association Of BC Royal Canadian Navy
369 Terminal Holdings Ltd David Edward

Bard on the Beach Eton College
Fairmont Chateau Whistler Columbia College
Constellation Wines Yerang Photography
Pacific Assistance Dog Society 00O0AUBO #ET AT ¢/

Rosa Maria Gamiz and the Folkloric Tapatio group Vancouver Whale Watch
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411 SENTORS CENTRE SOCIETY

#704 7 333 Terminal Avenue
Vancouver, BC V6A 4C1
Tel : (604) 684-8171
E-mail : contact411@411seniors.bc.ca

Funders
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The Best Place on Farth United Way
of the Lower Mainland



